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The 3 phases of AfriNIC training till date

2004 - 2009 2010 & 2012

Sowing the seed Taking root Shooting up
Watching Flowering
Listening Cross-fertilization
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Review of goals from training plan presented
at AF-09 in Dakar

(D Longer duration workshops
(2) More hands-on exercises during workshops ¥
(3) Updated and revised training content ¥

(4) Extensive feedback collection
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Achlevements since AF-09 in Dakar

(1) Workshops adjusted to African needs and realities
2) All workshops created and taught by AfriNIC staff
(3) Better operational efficiency in delivering workshops

countries participants hours of hands-on
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Where we trained in 2011

Niamey - Niger

Accra - Ghana

Lome - Togo Dar es Salaam - Tanzania

Lusaka - Zambia
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Where we trained in 2011

Nairobi - Kenya Yaounde - Cameroon
Gaborone - Botswana Bamako - Mali
D September October November

Bulawayo - Zimbabwe Luanda - Angola

Djibouti - Djibouti




2010

Mauritius — Reduit
South Africa — Durban, Johannesb
Rwanda - Kigali r
The Gambia — Serrekunda \
Sierra Leone — Freetown
Liberia — Monrovia
Libya — Tripoli
Nigeria — Lagos, Abuja
Sudan - Khartoum

2011
Ghana - Accra
Togo —Lome

Zambia — Lusaka

Niger — Niamey

Tanzania — Dar es Salaam
Zimbabwe - Bulawayo
Kenya — Nairobi
Botswana — Gaborone
Angola - Luanda
Djibouti — Djibouti

Mali — Bamako
Cameroon - Yaounde



AFRINIC $3

he Intermet Numbers Reglstry for Africa
(

Lessons learn thus far

Continuously update training as technology
matures

New best practices in IPvé
New transition mechanisms
RPKI, DNSSEC etc
Cater to non-network engineers needs
Modules for managers, and systems administrators
More workshops in francophone countries
AfriNIC-led onsite workshops are not enough
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AfriNIC training 2.0! | The model for success
o : Deliver over |

DO {

© Review and update all modules and content

¥ Increase number of hours of exercises and practice
© Keep collecting extensive feedback }

UNTIL (everyone goes '"WOW' — this is easy, | can do it!)
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AfriNIC training 2.0/ | Some new training
modules to look out for

© Revamped “LIR" modules

¥ IPv6 Strategy and Planning aka “IPvé for
Managers”

© IPv6 Security
¥ Internet Routing Registry
¥ Introduction to RPKI
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AfriNIC training 2.0! | Coming out of beta
soon!

© Dedicated website:

learn.afrinic.net

© Twitter: @afrilearn
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AfriNIC training 2.0! | Growing & scaling out




AFRINIC $3

Where we will be training in 2012

Cairo - Egypt D'Jamena - Chad

Serrekunda - The Gambia Ebene - Mauritius

Abidjan - Cote D'lvoire
Nairobi - Kenya
Cape Town - South Africa Kampala - Uganda

Ouagadougou - Burkina Faso
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Where we will be training in 2012

Nigeria Khartoum, Sudan

Lilongwe - Malawi

[ J
J September October November

Kinsasha - DRC

Ebene - Mauritius
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Welcome our new trainer: Brice Abba
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Thank you | Merci | Sh’kran | Miyaka | Jereje

Our members whose support make this possible
Local hosts without whom this would be much harder!

Verena Saydrauten — AfriNIC's travel coordinator

The “partners” we often don't get to see
Cleaners who clean and arrange the venues
The drivers who wait for us at airports and ferry us around
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